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Editor-in-Chief, eGov magazine, and
Founder Publisher & CEO, 
Elets Technomedia Pvt Ltd

DR RAVI GUPTA

MAGAZINE
It compiles ICT-related advancements 
being introduced, exercised by 
various government organisations via 
eGovernance module.  

NEWS
Dealing with various key developments 
and policy-related decisions that 
define Indian governance style at large, 
this section throws light on the most 
important aspects. 

WEBSITE
With a reach of sixty lakhs, the website 
is pushing the Digital India campaign of 
the Government of India. It highlights 
various dimensions of anything and 
everything related to the changing 
trends of governance in India .

EVENT REPORTS
This segment narrates the discussions 
and deliberations of participants at the 
occasional conferences held nationally 
or internationally.

CASE STUDIES
It deals with in-depth detail of various 
projects being implemented in any 
part of the country, worth inspiring 
others in providing solutions.

VIDEOS
The youtube channel ‘EletsTv’ deals 
with live recorded versions of tech-
experts and key decision makers who 
participate in key debates or discussion 
of Elets knowledge conferences.

INTERVIEWS
This section highlights various 
stakeholders, bureaucrats and policy 
makers influencing governance in  
the country. 

Urban development all set to reach the next level 
in Karnataka 
Karnataka is on a rapid urbanisation path with an increasing number of people 
migrating to towns and cities across the state seeking better job opportunities 
and facilities in urban areas. Today, Bangalore district alone accounts for more 
than 15 percent of the state’s total population.

The accelerating growth in urban population of Karnataka has put a heavy 
demand on all kinds of urban infrastructure and services, and the Government 
of Karnataka has been continuously striving to ensure that equitable and 
holistic urban development commensurate with the rapid growth in urban 
population, so that good quality of life can be provided to the citizens.  

Karnataka is looking forward to establishing smart and sustainable cities by 
leveraging its world-leading ICT infrastructure; developing quality healthcare 
services and education sector; establishing high-quality urban housing and 
related infrastructure of sanitation and waste management; improving quality 
of water and its supply in cities and towns across the state, and providing 24x7 
power supply and world-class communication infrastructure to its citizens.

'Karnataka Smart Cities Investment Summit' is being organised at a time when 
the Government of Karnataka is looking to bolster investments in Smart City 
development projects in the seven cities selected in three phases under the 
Smart Cities Mission.

This special souvenir, conceptualised by the Government of Karnataka in 
association with Elets Technomedia, is being launched at the summit to help 
the readers gain useful insights into the various challenges and opportunities 
available in Karnataka's smart cities through expert articles, interviews of 
policymakers and industry leaders. It will also highlight various initiatives 
taken by the government in the urban development sector in Karnataka.

The cover story of this special issue of eGov highlights that how the Government 
of Karnataka has been taking initiatives on policy front by rolling out innovative 
schemes aiming for betterment of urban poor, women, and general citizens 
and improving mechanisms for measuring city performance, analysing 
trends, improving governance, promoting transparency and accountability 
against the set global standards. The magazine carries interviews of Anjum 
Parvez, Secretary, Urban Development Department of Karnataka; Charulata 
Somal, Managing Director, Karnataka Urban Infrastructure Development and 
Finance Corporation (KUIDFC); Manoj Kumar Meena, Secretary, State Housing 
Department; and Ajay Seth, Managing Director, BMRCL, among others.

I am hopeful that this special publication will go a long way in serving as a 
repository of useful information on urban development of Karnataka.

I wish all the stakeholders participating in the Karnataka Smart Cities 
Investment Summit' a great success!  

Editorial
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‘Affordable Housing For All’ in Rajasthan
‘Housing For All’ one of the most ambitious programmes of the Government 
of India is being translated into different states by the state governments to 
provide affordable homes, especially to the poor. This is a humongous task 
considering the massive population of migrant labourers in Indian cities that 
are one of the targetted population under the programme.

Well, making strides in grounding and delivering affordable housing to the 
people of Rajasthan, the Rajasthan Housing Board (RHB) under the 
Government of Rajasthan is making commendable efforts to provide an 
abode to every fellow citizen. RHB, in the past one year, has made a World 
Record by selling 1213 houses in just 12 days. The phenomenal sales figures 
were possible by leveraging technology interventions and an innovative 
approach owing to the fresh perspective of Pawan Arora, Commissioner, 
RHB. At the time he took over as RHB Commissioner, in 2019, the Board was 
in a dire state and talk were going around about its dissolution or merger. His 
fresh perspective towards clearing the inventory and selling over 20,000 
unsold houses and recurring efforts to upgrade operations kept the Board 
afloat even in tough times like the COVID crisis. And, the record-breaking 
sales were a result of these coupled with initiatives like ‘Budhwar Nilami 
Utsav’, ‘e-Auctions’, CM Awas Yojana, etc. 

Moreover, the RHB not only limit itself to grounding and selling affordable 
residential units but also ventured into various types of projects giving it a 
multidimensional space of operations. Under this, projects like Coaching 
Hub, Chaupati, Fountain Square, ‘Apni Dukan, Apna Vyavsay’ scheme, etc. 
were taken up.

This edition of the egov Magazine brings forward the story of Rajasthan 
Housing Board, its contribution towards achieving Housing For All’, projects 
and schemes. Also, it hosts special messages from the Government of 
Rajasthan - Chief Minister, Minister for Housing and Urban Development, 
Principal Secretary Housing and Urban Development, and Commissioner, 
RHB. Moreover, articles from the addresses of renowned policymakers and 
industry leader from the real estate sector will also be among the inclusions 
in the Magazine.
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SPOTLIGHT: HOUSING FOR ALL

Amrit Abhijat
Joint Secretary and Mission Director, 
Housing for All, Ministry of Housing and 
Urban Affairs (MoHUA)
Government of India

city is another area of concern to 
provide the city a clean image. PMAY (U) 
is dealing with such issues by providing 
pucca houses equipped with basic 
services to every eligible city dweller in 
both slum and non-slum areas. Sh. 
Hardeep S Puri, Hon’ble Minister of 
State (I/C), Housing and Urban Affairs, 
has been guiding and supporting us in 
our pursuit of integrated Urban 
Transformation. Comprehensive 

development of cities requires multi-
focal approach consisting of housing as 
well as basic infrastructures. A number 
of flagship schemes have been launched 
by Government of India such as Smart 
Cities Mission, AMRUT, SBM, HRIDAY 
for integrated development of cities, 
recognising the contribution of cities in 
the GDP of the country. These schemes 
are mandated to provide basic 
infrastructures such as water supply, 

Housing for All aims to complete 
construction of houses under Pradhan 
Mantri Awas Yojana (Urban) by 2022

A city cannot be treated as smart, unless its citizens are 
provided with decent pucca housing at affordable cost. 
Presence of slums in a city is another area of concern to 
provide the city a clean image. PMAY (U) is dealing with 
such issues by providing pucca houses equipped with basic 
services to every eligible city dweller in both slum and 
non-slum areas, says Amrit Abhijat, Joint Secretary and 
Mission Director, Housing for All, Ministry of Housing and 
Urban Affairs (MoHUA), Government of India, in this 
interview with Elets News Network (ENN).

What is the role of Housing for 
All or Pradhan Mantri Awas 
Yojna (PMAY U) in order to have 
a comprehensive development of 
Cities?

“By the time the Nation completes 75 
years of its independence in 2022, there 
should not be any family without 
owning a house for his living” is the 
vision of Hon’ble Prime Minister Sh. 
Narendra Modi. A city, free from kutcha, 
semi pucca and temporary dwelling 
units with provision of adequate 
housing, is integral part of holistic 
development of city, as it depicts the 
façade of the city. A city cannot be 
treated as smart, unless its citizens are 
provided with decent pucca housing at 
affordable cost. Presence of slums in a 
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“A number of flagship 
schemes have been 
launched by 
Government of India 
such as Smart Cities 
Mission, AMRUT, SBM, 
HRIDAY for integrated 
development of cities, 
recognising the 
contribution of cities in 
the GDP of the 
country. These 
schemes are mandated 
to provide basic 
infrastructures.”

drainage, SWM, roads, public transport, 
electricity and application of technology 
in management of these infrastructures 
smartly. Under the leadership of Sh. 
Durga Shanker Mishra, Secretary, 
Ministry of Housing and Urban Affairs, 
PMAY (U), while contributing towards 
betterment of the cities, is marching 
towards achieving the goal of “Housing 
for All” by 2022.

Give us an overview of the 
present status of the scheme, 
especially with respect to 
Haryana in general and 
Gurugram in specific.

PMAY (U) has witnessed remarkable 
achievement over last four years since 
its launch on June 25, 2015. A total of 
85.17 lakh houses have been 
sanctioned by Government of India till 
now under all 4 verticals of the scheme, 
where 51 lakh have been grounded and 
26.5 lakh houses are completed. As far 
as Haryana is concerned, a total of 2.64 
lakh houses has been approved where 
share of AHP projects is highest with 
1.8 lakh houses. A total of 38,346 
houses are grounded and about 16,000 
houses are already completed. A total of 
23,715 houses have been approved for 
Gurugram and approximately 3,700 are 
completed.

What is the role of Public-Private 
Partnership in the scheme?

Availability of land is essential for the 
success of affordable housing sector in 
the country. In order to promote the 
affordable housing and unleash the 
potential of land available with the 
private sector, MoHUA has circulated 
eight PPP models under which, the 
private developer is allowed to 
construct houses on his own land and 
seek benefit of PMAY (U) under the 
banner ofaffordable housing and avail 
various exemptions and concessions. 
Presently, a total of 257 projects have 
been approved under PPP model with 
4.39 lakh houses in various States. 

What are the latest technology 
deployments in your 
department? How are these 
contributing towards the 
execution of the project?

A technology Sub-Mission under PMAY 
(U) has been set up to facilitate adoption 
of modern, innovative and green 
technologies and building materials for 
faster and quality construction of 
houses. Building Material and 
Technology Promotion Council (BMTPC), 
an autonomous body under MoHUA is 
responsible for certifying and promotion 
of new construction technologies in the 
country. As of now, 16 new construction 
technologies have been certified by the 
agency and SoR has been released by 
CPWD.  

A Global Housing Technology 
Challenge- India (GHTC-India) was 
launched to identify and mainstream the 
best alternate construction technologies 
from across the globe for a paradigm PMAY(U) House in Odisha

PMAY(U) House in Uttar Pradesh
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The Government of Rajasthan is 
actively putting its best foot 
forward to take the Government 
of India’s ‘Housing For All’ 
mission to greater heights. And, 
Rajasthan Housing Board, under 
the Rajasthan Housing Board 
Scheme 2020, is implementing 
its plans for ensuring housing for 
all, especially for the 
economically weaker sects of the 
society, writes Adarsh Som of 
Elets News Network (ENN).

RAJASTHAN 
HOUSING BOARD 
ENSURING QUALITY 
HOUSING FOR

EVERYONE
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services. In addition, an effective public grievance redressal 
mechanism will also be established for providing people 
with a hassle-free life.

HOUSING FOR ALL IN RAJASTHAN

Earlier the Rajasthan Housing Board was considered quite 
a white elephant in the house. However, with the recurring 
efforts from the state government, the Board has grounded 
a total of 2,49,187 housing units in all four categories in the 
past 50 years, as per the data on the RHB’s official portal. 
Moreover, of the total houses constructed by RHB, more 

Rajasthan Housing Board (RHB) 
had launched the first-of-its-
kind mobile application ‘RHB 
Sajag’ that aims to bring 
transparency to the projects 
that are executed and 
overviewed by RHB.

W
ith the vision to ensure affordable housing 
with inclusive facilities especially for the 
economically weaker section, low and 
middle-income groups, Rajasthan Housing 

Board (RHB) is taking strides to accomplish the mission of 
‘Housing For All’. Under its ambitious scheme of 2020, the 
Board aims to develop state-of-the-art townships to offer 
an abode at an affordable price fulfilling the dreams of 
millions.

As per the mission statement of RHB, the townships being 
developed will host various facilities including modern 
amenities like community services, hospitals, educational 
institutes, parking spaces, neighbourhood parks and 
playgrounds for children. The Board is planning to adopt 
new technologies in construction works to ensure the 
product is high on quality and low on cost. Moreover, to 
cater to the growing needs in an effective manner, RHB is 
working on a public-private partnership (PPP) model. 
Grounding houses and delivering it to the people for 
possession is not the only goal that RHB is heading to but 
also it is working to maintain and sustain a user-friendly 
dedicated website with online facilities for the intended 
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than 60 per cent of the houses have been allocated after 
being constructed for economically weaker income group 

and low-income group. The total allocations of the housing 

Making Breathing Spaces Amid                Cities - RHB Green
As cities need housing units, 
commercial units, and other 
infrastructure to aid the 
livelihood of the citizens similarly 
it needs green and open space to 
breathe and for improving 
liveability in the cities. In a 
noteworthy move to ensure living 
spaces in residential societies and 
housing complexes, the RHB has 
launched the ‘RHB Green’ mobile 
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units account for 2,30,933 that have been given physical 
possession.

In all the schemes developed by the Board, necessary 

infrastructure facilities like pucca, roads, electricity, water 
and sewer lines, street lighting, parks etc. had been 
developed and reserved for commercial centres, schools, 
hospitals, community centres etc. Some of these schemes 
include commercial, shops, primary schools, dispensaries, 
community centres constructed at their own level and the 
land is allocated to various institutions for the construction 
of large-scale schools, hospitals and community facilities.

The Rajasthan Housing Board has ventured into various 
projects to make the Board’s operations multidimensional. 
The Board is working on a Coaching Hub that is expected 
to be a place where as many as 60,000 students can study 
in a day in two-shifts. The work on the project has already 
started and all the clearances and administrative formalities 
have been completed. For this, the board aims to build a 
university-like complex on 6500 sqm of land area in 
Pratapnagar. The complex will house eight towers. The 
towers will not only have classrooms for tuitions but will 
also have a health and wellness centre for students, a 
library, recreational space. Besides, consultants will be 
hired to ensure mental wellness and a stress-free 
environment for students. Also, the Hub will feature sports 
facilities for students.

Another such project is ‘Fountain Square’. RHB had planned 

Making Breathing Spaces Amid                Cities - RHB Green
app. The move marked the Board’s 
commitment towards the environment, 
beautification of the city and green 
development. The app aided the Rajasthan 
Housing Board in launching a plantation drive 
seeking support from the citizens. The 
plantation drive has been planned as a weekly 
affair wherein, through the app, as many as 
50 people will be invited every Saturday and 
Sunday to plant saplings.
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to convert its land in Mansarovar into an open public space 
with a large fountain in the middle. The open space will 
house food outlets, space for cultural programmes, street 
entertainers, and enough open space for people to hang 
out with friends, spend quality time with their families, and 
more. This concept is similar to large cities like London, 
Singapore, Dubai, etc.
Furthermore, RHB is working to build Chaupatis or Food 
Courts near all its residential societies to get more footfall 
at their sites. These spaces will serve almost every kind of 
food, it will have areas for photography, street food, and all 
essential components for people to enjoy their day out.”

The ventures of RHB also include All India Service Residency 
in Pratapnagar. A residential society especially being 
developed for government officers of Rajasthan cadre or 

those from Rajasthan but serving in other cadres. The 
Board’s move for developing a residential society for the 
government officials was well-appreciated not only in the 
state but all across the country. However, as per Pawan 
Arora, Commissioner, RHB, the properties in the Residency, 
earlier, were for Rajasthan cadre officers only, however, 
after getting huge demands from across India, the Board 
decided to open it for all the officers in the state of 
Rajasthan.

Another similar and prestigious project was for building 
around 160 houses for Members of Legislative Assembly 
(MLAs) was given to RHB. The project war earlier with som 
other organisation but looking at commendable works by 
the Bord, the project was handed over to RHB. The Board 
has already commenced work on the project.

SCHEMES OFFERED BY RAJASTHAN HOUSING BOARD

Rajasthan Housing Board offers various scheme to make it 
convenient for the buyers to own their abode at affordable 
prices. To help the cause, RHB is also offering housing units 
in instalments that has helped the people to pay in easy 
EMIs. Moreover, many schemes are offered by the board 
and a few of the major ones launched in 2020 include:
l Chief Minister Janavas Yojana 2020
l Chief Minister of State Employee Housing Scheme 2020
l In Jaipur, RHB has introduced Independent Housing 

Scheme 2020 in Mahala and Vatika and the “Weekend 
Home” Residential Scheme Nyala.

l In Jodhpur, the board has introduced Independent 
Housing Scheme 2020, and Mahatma Gandhi Sambal 
Residential Scheme, Badii, Jodhpur Unique Registration 
Scheme 2020.

l Mahatma Jyotirao Phule Residential Scheme, Nasirabad.
l Besides this, more Independent Housing Schemes have 

been launched in 2020 in various parts of the state 
including Kishangarh, Bhilwara, Niwai, Bhinder, 
Banswara, Udaipur and Abu road.

RAJASTHAN HOUSING BOARD LEVERAGING 
TECHNOLOGY

In the past few years, it was being observed that many 
housing units developed by the Rajasthan Housing Board 
were left unsold. To overcome this challenge and to break 
the fallacy around the use of technology and e-services for 
selling houses, RHB adopted the e-auction model. The 
Government of Rajasthan developed an online portal that 
not only enabled the RHB to auction the units digitally but 
also allowed buyers to apply online. As per the state 

The Government of Rajasthan 
developed an online portal that 
not only enabled the RHB to 
auction the housing units 
digitally but also allowed 
buyers to apply online.
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government, the new digital method is convenient and 
saves time, energy and efforts. According to RHB, the 
e-auction portal made auctioning the housing units easy 
and fast and online payment gateways added on to 
streamlining the entire procedure which earlier had taken 
days.

Moreover, to make it a sure success, the Board ran 
advertising campaigns, announced on television and radio 
shows, placed banners, etc. Further, a new marketing cell 
was created and was given the task to market the housing 
units available at television talk shows, radio shows, 
conferences, and other modes through which mass 
audience can be intimated about the e-auctions and more 
bids can be placed. Also, the Board stationed a couple of its 
employees at the sites of unsold houses to set up helpdesks. 
These were meant to make the bidding process easier for 
interested buyers.

Taking its e-auction model to step ahead, the Rajasthan 
Housing Board (RHB) took another innovative initiative 
“Budhwar Nilami Utsav”. The ‘Budhwar Nilami Utsav’ was a 
beneficial move that helped the Board in selling over 4500 
houses. With this, we targetted the Indian sentiments as 
Wednesday or ‘Budhwar’ is considered a providential day 
in most parts of north India. So, it was advertised that 

people in Rajasthan can bid on the available housing units 
from Monday to Wednesday and after four in the evening 
on Wednesdays the bids were enlisted.

Considering announcements from the authorities, there 
were nearly 24,000 housing units available for the auction 

across the state including Kota, Jodhpur, Udaipur, Jaipur, 
Alwar, and Bikaner. Amount concerning the security 
deposits for the housing units has been segregated by the 
board on the basis of the category of the economic group. 
For interested buyers belonging to economically weaker 
groups have to submit a security deposit of Rs 5,000, while, 
the buyer from lower and middle-income groups will have 
to pay a sum of Rs 25,000 as security. And, for the higher 
income group, the security deposit amounts to Rs 50,000.

Speaking of leveraging technology to bring transparency 

and efficiency in the real estate sector, Rajasthan Housing 
Board (RHB) had launched the first-of-its-kind mobile 
application ‘RHB Sajag’. Chief Minister of Rajasthan Ashok 
Gehlot launched the Sajag mobile application on August 
25, 2020, amidst the COVID-induced nationwide 
lockdown. The RHB had partnered with Lockated, an Indian 
startup that specialises in providing PropTech solutions, for 
designing the Sajag app.

The app has been designed with an aim to digitise the real 
estate sector and bring in transparency of the projects that 
are executed and overviewed by RHB. Moreover, the 
application is meant to aid RHB to track and monitor the 
real-time progress of the ongoing projects. Besides this, 
the app also offers many robust solutions including Quality 
Control Monitoring, Physical Progress Monitoring (Time 
Overrun & Project Completion), Cost Overrun Monitoring 
(Reporting project budget and the actual spending), Real-
Time Information (with attached project images), Inspection 
Visit Report, Construction Standards & SOP – BIS, Alerts/
Red Flags Reporting. 
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e-Auctions & 
Innovative Approach, 
a Gamechanger for RHB
“If you have the knowledge, let others light their candles in it”, a popular 
quote by Margaret Fuller is simply an example to put forward the 
importance of knowledge sharing. Realising the fact, Elets Technomedia 
Pvt. Ltd. has been organising Knowledge Exchange Summit annually for 
nine years. The 10th Elets Knowledge Exchange Summit saw the light of 
the day on December 10. Highlighting the affordable housing scenario in 
Rajasthan, Pawan Arora, Commissioner, Rajasthan Housing Board (RHB) 
addressed the summit.
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T
he summit opens a platform 
for government leaders, senior 
policymakers, renowned 
industry leaders, and other 

intelligentsia to share the best practices 
they adopted year-long and that 
fetched them desired growth and 
development. Contributing his share of 
knowledge, Pawan Arora, 
Commissioner, Rajasthan Housing 
Board (RHB), addressed the 10th 
Knowledge Exchange Summit.

He commenced by highlighting a few 
challenges that the Housing Board was 
facing when he joined in 2019. He 
said, “The Board was in a dire condition 
and talks were going around to get it 
either merged with some other 
government organisation or dissolve it. 
RHB owned 20,000 unsold housing 
units and this was a major reason for 
the situation.” Following his joining he 
said that to clear off this inventory of 
20,000 residential units, e-auctions 
method was adopted. The officials 

from the Board mapped all the unsold 
houses, got their floor maps done, 
numbered them as per their location 
and colonies they were in, 
photographed all the housing units, 
and finally, they were placed on the 
RHB website for selling. All of this was 
done in just 25 days.

Further, he discussed internal 
challenges, saying, “In RHB, the 
operations were being carried with 
one-third of the total sanctioned and 
the average age of the employee in the 
Board was 56 years. This clearly 
showed that there were no recruits in 
the past few years. Therefore, it was 
needed to motivate the employees 
towards their duties. For this, I wrote a 
personal letter to every single 
employee to boost their morale and get 
them back in action.”

“To break the fallacy around the use 
of technology and e-services for 
selling houses, we adopted the 
e-auction model. Moreover, to make 
it a sure success, we ran advertising 
campaigns, announced on television 
and radio shows, placed banners, etc. 
Further, we created a new marketing 
cell and equipped its employees with 
the task to market our houses in talk 
shows, conferences, and other 
occasions of mass gatherings”, told 
Arora. Besides, he mentioned that 
the Board stationed a couple of its 
employees at the sites of unsold 
houses to set up helpdesks. These 
were meant to make the bidding 
process easier for interested buyers.

Speaking of the fruits of all the hard 
work the Board did to keep it afloat 
in troubled waters, Arora said, “In the 

PAWAN ARORA
Commissioner, Rajasthan Housing Board (RHB)
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first phase of the auction, we sold a 
many as 1010 houses in just 35 days 
earning a revenue of Rs 162 crore. This 
was also recorded in the Book of World 
Records. And, the second phase of the 
auction broke our record wherein we 
sold 1213 houses in just 12 days 
through e-auctions.”

The next big innovative initiative he 
mentioned was “Budhwar Nilami 
Utsav”. Arora said that the ‘Budhwar 
Nilami Utsav’ was another beneficial 
move that helped us in selling over 
4500 houses. With this, we targetted 
the Indian sentiments as Wednesday or 
‘Budhwar’ is considered a providential 
day in most parts of north India. So, 
people in Rajasthan were well aware 
that from Monday to Wednesday they 
can bid on properties available and 
after four in the evening on Wednesday 
the bids were enlisted.

Another important aspect that resulted 
in the successful selling of houses by 
the RHB was revising the costs. 
“Earlier, there was a norm in the Board 
about that the houses that have not 
been sold, the prices of these 
properties increase annually at a 
certain rate of interest. So, I tabled a 
proposal to Chief Minister and the 
Housing Minister of state of Rajasthan 
that rather than increasing prices we 
need to consider the depreciation on 
the properties caused with every 
passing year. Hence, instead of 
increasing the prices we should 

decrease the prices or offer discounts 
or schemes.” The proposal saw a 
positive response from the Ministry 
and the prices of the properties were 
brought down by 25 per cent and for 
those houses which were very old and 

were not in good shape, the prices 
were slashed by 50 per cent, he added.

“I take pride in saying that with our 
recurring hard work and innovative 
approaches, we were able to sell over 
7000 houses in just one year and 
generated revenue worth Rs 1400 
crore. Moreover, considering the 
commercial properties, lease, EMIs on 
the sold properties, and other 
miscellaneous areas of work, we were 
able to generate Rs 400 crore revenue 
additionally, therefore, Rs 1800 crore in 
a year. All of this, despite the COVID 
crisis and a few months of the 
complete lockdown.”

Recently, the Rajasthan Housing Board 
came out with a scheme for the poor 
‘Apni Dukan, Apna Vyavsay’. “For this, 
we considered untaken plots allotted to 
shopping complexes in residential 
areas. We categorised these as plots 
less than 27 meters in length and plots 
longer than 27 meters. We had around 
1650 commercial plots of which around 
400 were constructed shops. These 
were posted for e-bid submissions 
under the scheme of ‘Apni Dukan, Apna 
Vyavsay’.” Many people were laid off 
due to COVID crisis and this scheme 
was launched keeping such people in 
mind as this might provide many with a 
new opportunity to work. Of the total 

“In the second phase of 
the auction, we broke 
our record wherein we 
sold 1213 houses in 
just 12 days through 
e-auctions.”
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1650 shops, 900 have been sold. The 
shops were priced from Rs 3 lakh to Rs 
12 lakh, and this allowed even a 
commoner to own his/her shop. Also, 
people were helped to get loans easier, 
he added.

In an effort to take a multidimensional 
approach, the Rajasthan Housing Board 
ventured into various projects to bring 
in positive changes and provide people 
of Rajasthan more convenience. One 
such project is a Coaching Hub. 

“The work on Coaching Hub has 
already started and all the clearances 
and administrative formalities have 
been completed. We aim to create a 
place where as many as 60,000 
students can study in a day in two-
shifts. We have created a university-
like complex on 6500 sqm of land area 
in Pratapnagar. The complex will 
house eight towers. The towers will 
not only house classroom for tuitions 
but will also have a health and 
wellness centre for students, a library, 
recreational space, consultants will be 
hired to ensure mental wellness and 
stress-free environment for students. 
The Hub will also feature sports 
facilities for students”, told the 
Commissioner.

The next such project is ‘Fountain 
Square’. RHB had land in Mansarovar 
area where the Board is working to 

develop an open public space with a 
large fountain in the middle. The open 
space will house food outlets, space for 
cultural programmes, street 
entertainers, and for people to hang 
out with friends, spend quality time 
with their families, etc. “The concept is 
similar to what we see in large cities 
like London, Singapore, Dubai, etc. We 
are working to create such a happening 
public place for the people in the 
Rajasthan.”

Further, he said, “RHB is making 
Chaupatis or Food Courts near all its 
residential societies to get more footfall 
at their sites. These spaces will serve 
almost every kind of food, it will have 
areas for photography, and all essential 
components to make people happy on 
their day out.”

Adding on Arora mentioned that RHB 
has created All India Service Residency 
in Pratapnagar for IAS officers of 
Rajasthan cadre or those from 
Rajasthan but serving in other cadres. 
This move was well-appreciated not 
only in the state but all across the 
country. “Earlier, the properties in the 
Residency were for Rajasthan cadre 
officers only, however, after getting 
huge demands from across India, we 
opened it for all the officers in 
Rajasthan.”

While concluding his address he 
mentioned that a prestigious project 
for building around 160 houses for 
MLAs was given to RHB. “We aim to 
complete the project soon and deliver 
the best of us”, he concluded.  

“I take pride in saying 
that with our recurring 
hard work and innova-
tive approaches, we 
sold over 7000 houses 
in just one year and 
generated Rs 1400 
crore revenue, despite 
COVID crisis.”



National Housing 
Summit 2020
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HOUSING IN COVID

HOUSING IN COVID HOUSING IN COVID

Significance of Home During 
COVID Pandemic, 
Explains CS Sanjay Kumar
Since the onset, the COVID pandemic had been impacting the economies worldwide 
adversely. The housing sector in India was no exception to the wrath of economic 
crisis. Therefore, to discuss ‘Housing’, the impact of the pandemic on the sector and 
the way forward, Elets Technomedia Pvt. Ltd. organised the ‘National Housing 
Summit’  on August 26, 2020.

T
he one-day summit comprised 
of Inaugural session and four 
technical sessions followed by 
the Housing Awards ceremony. 

The session witnessed participation of 
senior policymakers and renowned 
industry leaders deliberating on India’s 
housing industry, the impact of COVID 
pandemic on the housing sector, 
recovery from the COVID crisis, and the 
way forward.

The summit commenced with a special 
address by Sanjay Kumar, Chief 
Secretary, Government of Maharashtra. 
He said that COVID has changed our 
paradigm of working and people need 
to adapt to the changes. The COVID 
pandemic has brought in light the 
importance of home with ‘work from 
home’ being encouraged and social 
distancing and self-isolation measure 
are being adopted, the need for 
adequate housing is foremost in 
everyone’s mind. Further, deliberating 
on the theme, the Chief Secretary, said, 
“The COVID-19 pandemic has brought 
in sharp focus on the dire living 
conditions of migrant labourers in cities. 
These informal workers are the 
backbone of the Indian economy, 

constructing houses, working as 
domestic workers, cooking food at 
eateries, running roadside food stalls, 
hawkers, auto-driver, etc. These 
migrants are dependent on their daily 

earnings for their food, shelter and 
basic requirements. Therefore, lack of 
adequate housing, proper living 
conditions and halted economic 
activities during the COVID-induced 
lockdowns made them migrate back 
to their villages.” 

Pointing out to the measures taken by 
the Government of Maharashtra to 
resolve the above-mentioned issues, 
he said, “In order to overcome the 
challenges, the state government 
announced a slew of measures. From 
extending deadlines for the payment 
of premiums, a moratorium of loans, 
affordable rental housing scheme, 
liquidity interventions, improving ease 
of doing business, etc.” On this note, 
the CS opened the conference for 
further deliberations and encouraged 
all the panellists to further deliberate 
on measures to revive this sector to 
ensure quality and affordable housing 
to every citizen of the country. He 
gave a special mention to Ajay Tyagi, 
CEO, Rialtes Technologies and 
Prakash Baviskar, Chairman and 
Managing Director, Baviskar Group, 
for their work towards in the 
affordable housing sector. 

SANJAY KUMAR
Chief Secretary, Government of 
Maharashtra
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Housing For All: 
A Dream Turning to Reality
Elets Technomedia Pvt. Ltd. organised the ‘National Housing Summit’  on August 
26, 2020, with an aim to focus on changing scenarios in the housing sector, 
especially after the COVID-19 pandemic. The deliberations included panel 
discussions and special addresses on varied topics ranging from scope and 
challenges in the housing sector, the importance of technology in housing to 
making housing liveable and greener. 

D
urga Shanker Mishra, 
Secretary, Ministry of 
Housing and Urban Affairs 
(MoHUA), Government of 

India, participated as the Special Guest 
in the summit. In his special address, he 
mentioned the Prime Minister’s clarion 
call for making India self-reliant and 
said, ”Urban areas play a crucial role in 
realising the dream of Aatmanirbhar 
Bharat because 65 per cent of the GDP 
comes from the urban areas.” Adding to 
this, he highlighted, “In urban areas, the 
population is around 30-35 per cent 
and by 2030 this will reach 40 per cent. 
Moreover, by 2051, it is projected that 
over 50 per cent of the Indian 
population will reside in cities and India 
will become an urban country.” To cater 
to such demands as much as 800 to 
900 million square meter construction 
is required each year, he added.

Citing a major issue, Mishra pointed 
out that when people from rural areas 
migrate to cities their foremost 
requirement is a house. Most of them, 
coming from poor or not well-to-do 
families, cannot afford a house in the 
cities. So, either they settle in slums or 
they live in unauthorised colonies. To 
address this issue, Prime Minister 
Narendra Modi rolled out ‘Housing for 
All’ mission in June 2015. The mission 

aims to provide an affordable house to 
everyone in the country by 2022.

“This is a humongous task and nowhere 
in the world such a massive construction 
project has been ever taken up,” he 

highlighted. While speaking on the facts 
and figures of the project, he pointed out 
that “despite being a seemingly 
unachievable task wherein we have to 
construct 1.12 crore housing units, 1.07 
crore houses have been already 
sanctioned. 67 lakh houses of those 
sanctioned have been grounded and over 
35 lakh have been delivered.”

Talking about technology interventions in 
the housing sector, he mentioned that a 
Global Housing Technology Challenge has 
been launched by the Government of 
India wherein over 54 technologies from 
around the globe were displayed. Of 
these, six technologies were shortlisted 
to implement and venture into a new way 
of building houses faster and better. 

Further, he said that the ministry 
explored various options like - if there are 
some existing houses in bad condition 
that can be demolished and rebuilt under 
PMAY. Secondly, if any landowner agrees 
to partner with the government, the land 
could then be used for making 
apartments, similarly, private developers 
can also partner. There are credit 
schemes as well, and more. He concluded 
saying “by 2025 India would have the real 
estate sector contributing around 13 to 
15 per cent to the nation’s GDP”. 

DURGA SHANKER MISHRA
Secretary, Ministry of Housing and 
Urban Affairs (MoHUA), 
Government of India
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FULFILLING HOUSING NEEDS FULFILLING HOUSING NEEDS

PMAY is more of a demand-driven 
intervention: Amrit Abhijat
With an ambitious aim to provide a house to all the citizens in the country, the 
Government of India launched ‘Housing For All’ mission. Under this, the major 
focus was on the poor and homeless, especially the migrant labourers. However, 
since the onset of the COVID pandemic, the challenges for the sector have been 
on the higher side. Addressing this, Elets Technomedia Pvt. Ltd. organised National 
Housing Summit on August 26, 2020.

A
ddressing the summit, Amrit 
Abhijat, Joint Secretary and 
Mission Director, Housing 
For All, Ministry of Housing 

and Urban Affairs (MoHUA), said, 
“PMAY largely arose from the 
experiences of previous schemes. 
Earlier, the housing was largely taken 
up to do something for those living in 
slums and squatters. However, it was 
realised that this would not be 
enough.” 

Speaking on the inception of PMAY, 
he said, “So, with PMAY it was 
decided to have a cafeteria approach 
towards the housing sector. Under 
this, four verticals were designed  
- first wherein a person already had a 
piece of land by means of ownership 
or succession was given the 
beneficiary link construction. 
Secondly, somebody who did not have 
land and has moved to an urban area 
was given the facility of affordable 
housing in a partnership where one 
could invest from the private sector 
also as well as from the government 
sector and housing bodies. The third 
element was In-Situ Slum 
Rehabilitation (ISSR) where the 
projects were redeveloped or 
designed so that the people living in 

slums will be taken care of. And, the 
fourth component is credit-linked 
subsidy subvention that involves the 
MIG segment in a big way after 2017 
and these are successful under the 
various scheme.” Therefore the 

cafeteria approach helps people to 
decide what they really wanted, he 
added.

Further, adding to the noteworthy 
measures by the Ministry, he said, 
“Another important initiative is to 
follow the demand survey rather than 
going after SSCG data or a data where 
people are frozen. We asked the ULBs 
with taking the state government in 
confidence that those require a house 
would actually demand one. So, rather 
than being only a supply-side 
intervention, it was also a demand-
side intervention wherein the people 
actually demanded that they need a 
house.”

Describing the role of technology in 
the housing sector, Amrit Abhijat said, 
“I  remember Prime Minister stressing 
on using the space technology when 
the PMAY was recently launched. 
Therefore, all these schemes were tied 
to a geotagging arrangement wherein 
no house is built in a manner where 
the progress is not monitored through 
an electronic digital system by the 
help of GIS mapping and by the help 
of each image being geotagged at five 
stages - foundation, plinth, roof stage 
and final construction stage.”  

AMRIT ABHIJAT
Joint Secretary and Mission 
Director, Housing
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CHALLENGES IN HOUSING CHALLENGES IN HOUSING

Liquidity issues & low 
demands are major challenges: 
SVR Srinivas
Since the imposition of the nationwide lockdown to break the chain of COVID-19, the 
economics of the housing sector and various other industries distorted. This was due 
to a sudden halt on the economic activities across the country. Moreover, migrant 
labourers lost their work and fled back to their villages that weighed on to the 
challenges faced by the affordable housing industry. Addressing these, Elets 
Technomedia Pvt. Ltd. organised the ‘National Housing Summit’  on August 26, 2020.

D
elivering his keynote 
address on the theme, SVR 
Srinivas, Principal Secretary, 
Housing Department, 

Government of Maharashtra, said, “I am 
of the view that, now, the time has 
come to go for only affordable housing. 
This is because due to the COVID 
pandemic the people are unable to 
afford houses in big cities like Mumbai, 
Delhi, Hyderabad, etc.”

Speaking on the improvement in the 
housing sector, he said, “The policies 
have to be city-specific not even 
state-specific. And, even within the 
city, the rates and demands are 
localised, therefore, the policies should 
be able to cater to the location-specific 
issues.” He also pointed out that under 
the various policies being implemented 
through slum development or housing 
board actually see a less number of 
housing units being built, hardly 
7000-8000, considering the stats of 
Mumbai. “However, the Pradhan 
Mantri Awas Yojana (PMAY) was a 
welcoming step and I am happy to say 
that the works are being done under it,” 
he added. 

During the pandemic, the issue is about 
the demand side, how to revive the 
demand. Secondly, the issue is of 
liquidity. “So, there is an urgent need to 

keep the money in the hands of the 
project promotors or developers or 
builders etc. A lot of money is taken 
through premiums so keeping the 
money in the hands of the project 
proponents and ensuring that the 
projects go forward and the various 
premiums and fee can be backend with 
safeguarding the government’s interest 
through sim guarantees etc.” Srinivas 
said. 

How to ensure liquidity and how to 
ensure fund flow in the projects? This 
is important because if the project 
stops for two or three months then, in 
India, monsoon steps in. And, if there is 
no fund flow from October to 
December then the project will be 
delayed for about a year which simply 
means interest payments for one year 
and opportunity cost to be bourne for 
the year lost. “So, we have to be very 
nimble-footed as policymakers and 
respond very quickly in a calibrated 
manner,” told Srinivas. 

Concluding his address he requested the 
other speakers to deliberate on the two 
issues majorly, liquidity and demand, 
through the conference. 

SVR SRINIVAS
Principal Secretary, Housing 
Department, Government of 
Maharashtra
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Andhra Aims to Achieve Housing 
for all in 3 years: Ajay Jain
The Government of India launched Pradhan Mantri Awas Yojana (PMAY) to cater to 
the housing requirements of all. Affordable Housing Scheme, under the PMAY, 
aimed to provide houses to those in the Economically Weaker Section (EWS) of the 
society. However, the COVID pandemic affected the housing sector adversely, 
especially the affordable housing causing liquidity crunch making demands fall. 
Highlighting such issues, Elets Technomedia Pvt. Ltd. organised the ‘National 
Housing Summit’  on August 26, 2020.

A
jay Jain, Principal Secretary, 
Housing Department, Andhra 
Pradesh, commenced his 
address supporting the 

deliberations by the previous speakers. 
He said, “Housing is one of the basic 
needs. In these difficult times, the 
housing sector serving two purposes - 
providing shelter to each and every 
household and providing employment 
opportunities.” He added that the 
construction sector is the one that 
generates most employment. This was 
the reason why the Centre came out 
with the PMAY programme with an 
aim to provide houses to each 
individual by 2022.

Speaking about Andhra Pradesh in 
particular, he said, “We are majorly 
working on housing for those under 
the economically weaker section of the 
society. We are providing these people 
with affordable housing. Since 2016 
onwards, we have constructed almost 
eight lakh housing units under the 
PMAY Urban and Gramin.”

Adding on the housing sector scenario 
in Andhra Pradesh, Jain mentioned 
that after the Chief Minister YS 
Jaganmohan Reddy took charge, the 
aim was shifted from providing houses 
to only EWS category to everyone who 

does not own a house in the state. 
“One of the challenges that we faced 
while providing housing to all was that 
many people do not own land, 
especially in urban areas,” he pointed 
out. Therefore, to resolve this, the 
state government planned to provide 

land first. So, the goverment is 
providing around 700 sqft of land to 
each and every family in the state, he 
added.

Further, Jain highlighted, “A survey of 
those people who do not own land in 
the state was taken up and it was 
found that there is a requirement of 3 
million houses.” In the first phase of 
the project, the government identified 
lands and acquired wherever it was 
needed. When the land was made 
available it was demarcated and the 
construction works began. So, now we 
have to construct and deliver 3 million 
houses in the next three years, he 
added.

“To achieve this, we tied up with PMAY 
urban and the Government of India has 
been kind enough to sanction 1.5 
million houses. Also, Andhra Pradesh 
got the most funds sanctioned. 
Therefore, as per our target, we will be 
grounding 1 million houses per year,” 
he said.

Resting his words he said, “If we are 
able to fulfil our target in a timely 
manner, Andhra Pradesh would 
become the first state to achieve the 
Prime Minister’s dream of Housing  
for All.” 

AJAY JAIN
Principal Secretary, Housing 
Department, Andhra Pradesh
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HOUSING IN COVID HOUSING IN COVID

Reducing time for housing 
projects can enhance 
affordability: Prakash Baviskar 
The COVID pandemic had impacted the economies worldwide adversely and the 
housing sector is no exception. With stalling of the economic activities due to the 
nationwide lockdown in India, the housing sector faced immense challenges. What 
added on to the adversary as reverse migration of the migrant labourers from big 
cities. Therefore, to bring in light ‘Housing’, the impact of the pandemic on the 
sector and the way forward, Elets Technomedia Pvt. Ltd. organised the ‘National 
Housing Summit’  on August 26, 2020.

P
rakash Baviskar, Chairman 
and Managing Director, 
Baviskar Group, commenced 
his session with a word of 

appreciation for the Chief Secretary of 
Maharashtra, Sanjay Kumar, saying that 
he has done noticeable work for the 
progress of PM Awas Yojana in 
Maharashtra. He further talked about 
other panellists by appreciating their 
works in the housing sector. He also 
defined the National Housing Summit 
as a platform that brings out 
appropriate data and views of various 
government leaders, experts, and 
private firms in the housing sector.

Addressing the theme, Baviskar said, 
“The right approach to take innovative 
initiatives in the housing sector is to 
create a win-win situation. If we need 
support from the government, we need 
to ensure that it is also a part of the 
win-win situation.” Adding on, he said, 
“There are nearly 250 industries allied 
to the housing sector. Therefore, we 
can work on improving the finance 
sector, income tax and GST can be 
enhanced, state government stamp 
duty and premium can also be 
enhanced, etc.”

Considering different plans, policies and 
strategies of different state governments, 
there are always suggestions like reduce 
stamp duty, reduce GST, etc. However, “I 
don’t ask for any reductions except for 

time because that will make it 
affordable”, he added.

Highlighting the significance of 
government collaboration he said, 
“Zoning of land is of utmost importance. 
If I have a piece of land available but it 
has not been zoned by the government 
department under the R-Zone then we 
cannot get the housing plans 
sanctioned. Therefore, regular 
meetings, follow-ups and healthy 
collaboration with the government are 
important in this sector.” So, if we get 
the required permissions on time then 
the housing can be made more 
affordable, he added.

Raising a few concerns, Baviskar pointed 
out that through various ways the 
government at all the three levels get 
nearly 20 per cent to 25 per cent of the 
profits. Whereas, the realtor gets five per 
cent only. And, in times of losses no 
government share is there. “I would like 
to urge that the calculations should be 
revised at the government level. Also, the 
fee that is collected initially while getting 
the plans approved should be made 
convenient in terms of payment like 
instalments can be made if possible.” 

PRAKASH BAVISKAR
Chairman and Managing Director, 
Baviskar Group
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EMERGING TRENDS EMERGING TRENDS

Rental Housing, an emerging trend 
post-pandemic: Dr Narnaware
The Government of India launched an ambitious mission of ‘Housing For All’ with 
an aim to provide all a house by 2022. Under this, the major focus was on the poor 
and homeless, especially the migrant labourers. However, the COVID pandemic 
brought along various challenges that adversely affected economic activities and 
the housing sector was no different. Addressing these issues, Elets Technomedia 
Pvt. Ltd. organised National Housing Summit on August 26, 2020.

D
r Prashant Narnaware, 
Joint Managing Director, 
CIDCO, Maharashtra, 
commenced his address by 

listing that challenges that the 
housing sector is facing due to the 
COVID pandemic. He said, “The 
foremost challenge is the falling 
demand. Due to the economic 
slowdown, the demand is falling, at 
the same time low liquidity, less 
availability of credit, are the 
challenges that the sector is facing as 
a result of the pandemic.” the 
government is trying to invest in the 
basic infrastructure but post-
pandemic the availability of funds with 
the government will also be a 
challenge, he added.

However, the government has to 
invest in the infrastructure because 
unless that is done the allied sectors 
will not come up and therefore we 
need to think about a change in 
modules in the housing sector 
post-pandemic.

Speaking on the changes in the 
market for the housing sector post-
pandemic, Dr Narnaware said, “The 
things are also going to change 
post-pandemic and people will be 
willing to buy houses. Therefore, the 
incentives that we give for the 

economically weaker section (EWS) 
housing under the PMAY will be there 
and these will give a great impetus to 
the housing sector.”

Addressing the changing trend in 
commercial spaces, he pointed out, 

“Besides this, it is seen that the model 
of housing, apart from ownership, is 
moving towards rental. Wok from 
Home and Co-working spaces are the 
emerging trends in terms of 
commercial settlements and these are 
going to emerge post-pandemic. 
Moreover, the companies, post-
pandemic, might have rental housing 
for their employees and the might ask 
them to work from there so they save 
significantly in frontline offices.” With 
this, the tenancy is likely to rise as a 
business, especially for houses with 
big infrastructure, he added.

In his concluding note, he addressed 
how these changing trends might 
open a new business opportunity and 
revenue collection model. Throwing 
light on this he said, “I feel the new 
models that are coming up post-
pandemic are going to change the 
entire game in the housing sector. In 
addition to the premium housing, the 
low-cost housing under PMAY, the 
rental housing and tenancy of co-
working spaces and commercial 
spaces are going to open new 
opportunities and new models of 
revenue collection for the 
infrastructure project. This will help 
people to come up with a different 
business pattern.”  

DR PRASHANT NARNAWARE
Joint Managing Director, CIDCO, 
Maharashtra
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INNOVATIONS IN HOUSING INNOVATIONS IN HOUSING

Puducherry Adding Innovation to 
Affordable Housing: K Mahesh 
It was a nightmare for the daily-waged workers when the Government of India 
announced the nationwide lockdown. Having no revenue source in the sight, these 
workers fled back to their villages and with them slumped the demand for 
affordable housing. This adversely impacted the sector. Throwing light on the 
impact of the COVID crisis on the housing sector and measures being taken to 
revive it, Elets Technomedia Pvt. Ltd. organised National Housing Summit on 
August 26, 2020.

K
Mahesh, Secretary, Housing & 
Town, Planning Department 
Government of Puducherry, 
started on the note saying, 

“Puducherry has been a lot ahead than 
other Union Territories in providing 
affordable housing to the poor. From 
2003 onwards we started this and we 
saw a growth of 44 per cent in 
requirement of such houses between 
2001 to 2011.”

Speaking on innovative steps taken by 
Puducherry, he said, “Under the PMAY, 
we give them only Rs 2 Lakh which is 
actually less in terms f building a house. 
So, to provide bridge finance to these 
people, we came out with a scheme 
called PMAY plus. Under this, those who 
already got Rs 2 lakh as a share from the 
Centre and the state is provided a loan of 
Rs 2 lakh and asked to put in Rs 20,000 
from their pocket.” With the provision of 
this bridge finance, the poor people were 
able to build their houses. It is a good 
practice and it should be adopted and 
replicated in other state and UTs as well, 
he added.

Adding on he said, “This innovation of 
ours wherein we were providing bridge 
finance was well appreciated and we 
were awarded the Prime Minister’s 
Excellence Award in 2018.” However, it 

is also to be ensured that the people 
pay back the loan. For this, we did 
another project wherein we provided 
the loan up to 32 per cent to a group of 
4 or 5 so that each keep a check on the 
other. With this it was seen that the 
recovery was improved, he added. So 

with PMAY plus that provides with 
money to the people for housing, on 
the other hand, to balance the interest 
of the banks, PMAY Joint Liability 
Group was started wherein the money 
was given to the groups.

To further aid the poor, Mahesh said 
“We’re starting a scheme called PMAY 
Footsoldier. Under this, a final year 
engineering student will be hired as an 
intern that will do the handholding of 
these poor people for building their 
houses.” Owning to the COVID 
pandemic, the scheme could not be 
started as the students are studying from 
home through online classes, he added.

Recently, the Government of India came 
out with rental housing concept. “We in 
Puducherry started this concept in 2000. 
We developed the around 3700 houses 
for rentals back in 2000.” Speaking of 
challenges in this sector, he added, rental 
housing needs a lot of input of funds and 
therefore, it is essential to have a 
commerce element attached to it for its 
maintenance, he added.

Concluding his address, Mahesh said, 
“We have to work in collaboration - 
government, private sector and the civil 
society - for proper governance be it 
housing or other sectors.” 

K MAHESH
Secretary, Housing & Town, 
Planning Department Government
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SLUM REDEVELOPMENT SLUM REDEVELOPMENT

Providing Affordable Houses to Slum 
Dwellers in Pune: Rajendra Nimbalkar 
With the onset of COVID pandemic economic activities have been facing a rough 
patch and the Housing For All mission of the Government of India was no 
exception to it. To address how development authorities & corporations are making 
collective efforts and contributing to the mission of ‘Housing for All’, Elets 
Technomedia Pvt. Ltd. organised National Housing Summit on August 26, 2020.

R
ajendra Nimbalkar, Chief 
Executive Officer, Slum 
Rehabilitation Authority, 
Pune, Maharashtra, 

commenced his address with a brief 
on the Slum Rehabilitation 
Authority. Speaking on slums he 
said, “Slums are the result of 
urbanisation and urbanisation has 
posed various challenges before us 
such as providing houses for those 
slum dwellers. However, these 
slums also contribute to the city’s 
improvement in terms of the labour 
market. So because of the paucity of 
the funds and resources at the 
government level.”

The basic objective of Slum 
Rehabilitation Scheme is that land is 
taken as a major resource and 
developers are invited. These 
developers build houses under the 
PPP model and provide these for 
free to the people. In-return the 
authority provides the developers 
with higher FSI and on that basis, 
they can sell some portion to the 
open market and compensate their 
expenses, he added.

Further, he said, “Since 2005, in 
Pune, we are providing free houses 
to the slum dwellers. The developer 
puts its resources in the form of 
money and material required. Along 
with the housing units, the 

developer also provides various 
amenities like balwadi, society 
office, welfare centre, etc. The 
developer is compensated for its 
expenses in the form of pre-sale 
component.” The area allowed to 
be sold in the open market is 
almost two to three times of the 
area he constructed. Also, the FSI 

provided is more than the usual, 
he added.

Addressing the benefits given to 
the people for housing, Nimbalkar 
said, “Those who were registered 
before 2001 have been provided 
free houses. However, those who 
register between 2001 to 2011 
have been provided the houses at 
constriction cost which is fairly 
lower than market prices. And, 
those registered after 2011 gets 
no benefit.”

However, with the help of these 
houses, the slum dwellers were 
introduced to better health, 
cleaner environment and self-
respect for them. Also, the free 
houses were a form of social 
justice to them, he added.

Resting his words, he said, “Since 
2005 to 2020 we have handed 
around 25,000 houses to the slum 
dwellers of Pune and Pimpi 
Chinchwad. Almost 25 per cent of 
the city population which amounts 
to two lakh families and around 15 
lakh population are slum dwellers. 
So we are developing a new policy 
for helping these people and 
provide them with benefits for 
housing.” 

RAJENDRA NIMBALKAR
Chief Executive Officer, Slum 
Rehabilitation Authority, Pune, 
Maharashtra
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AFFORDABLE HOUSING IN KARNATAKA AFFORDABLE HOUSING IN KARNATAKA

‘Housing For All’ the Karnataka’s 
version: Dr VRP Manohar
With the onset of COVID pandemic not only the healthcare sector has to face the 
test of time but the entire economy. The Government of India’s ambitious affordable 
housing programme also faced challenges. To bring the sector back on track, the 
government has been taking various measures. Also, development authorities and 
corporations are contributing to the programme. To address this, Elets Technomedia 
Pvt. Ltd. organised National Housing Summit on August 26, 2020.

Changes in land 
rules have been 
introduced like the 
land available under 
red, green and 
yellow zone can be 
used for residential 
purposes depending 
on the need.

A
ddressing the summit, Dr V Ram 
Prasath Manohar, Managing 
Director, Rajiv Gandhi Housing 
Corporation Ltd, Karnataka, said, 

“The Bengaluru city caters to over a crore 
of population and hence has a significant 
demand for affordable housing for the 
middle class and lower sects of the 
society. Keeping this in mind we launched 
a housing scheme under which 1 lakh 
beneficiaries were provided with 
affordable housing units.” As much as 
1000 acres of government land was put to 
use to create such affordable housing 
units, he added.

“We did our projects under EPC and PPP 
modes. In the EPC model, we faced 
difficult choices. We had to go for an 
intensive model wherein the beneficiary 
has to give more amount also the bank 
has to sell out more loans. In the second 
one was a relaxed model wherein we can 
leverage other resources like FAR. So, up 
to five FAR can help in reducing the cost 
of construction. Right now we are building 
a single bedroom and double bedroom 
models to EWS and MIG categories 
respectively”, he said.

Speaking on incentives offered to people, 
Manohar said, “We are providing various 
benefits especially to those from the 
unorganised sector. We are not only 
helping them save money but also 
providing RERA registration for which 
these people do not have to pay.” 
Moreover, people are being helped to get 

legal clearances and loans from the banks 
online, he added.  

Apart from this, policy-level changes have 
also been implemented. Changes in land 
rules have been introduced like the land 
available under red, green and yellow zone 
can be used for residential purposes 
depending on the need. The relaxations 
have been given to the private developers 
as well. If they are developing a residential 
project under the PPP model they can use 

the land for residential purposes. Further, 
more relaxations have also been given to 
ease housing in the state of Karnataka.

Addressing the challenges he said, “Due to 
the low real estate valuation of TDR, 
monetising it is one of the big challenges 
we are facing. Also, mobilising the fund is 
another big challenge. Due to the COVID 
pandemic, we are unable to reach out to 
people for their contribution and this has 
been affecting the cash flow.” 

Concluding his address he highlighted, 
“Other than this, innovative 
technologies are also being used so that 
the quality of the housing units are 
taken care of and the beneficiaries get 
their houses in time.

DR VRP MANOHAR
Managing Director, Rajiv Gandhi 
Housing Corporation Ltd, Karnataka
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REDEFINING REAL ESTATE REDEFINING REAL ESTATE

RERA Act Making Real Estate 
Transparent & Efficient: Anthony De Sa
As the Centre and the state governments have been making recurring efforts to 
uplift the affordable housing sector, especially after the COVID crisis, 
transparency and efficiency are the two factors that play a crucial role. Throwing 
light on these, the Elets Technomedia Pvt. Ltd. organised National Housing 
Summit on August 26, 2020.

RERA Act is neither 
pro-builder nor 
pro-consumer but 
pro-project. It is com-
pletely project-centric 
and hence helps to 
keep the project in 
focus satisfying both 
the consumer and the 
builder. 

A
nthony De Sa, Chairman, 
Madhya Pradesh Real Estate 
Regulatory Authority(MP-
RERA), commenced his address 

highlighting the points of discussion that 
include - transparency and efficiency in 
the real estate sector and the way 
forward housing in the post-COVID era.

“If you ask me in three years what has 
RERA done and how has it impacted the 
real estate sector? I would say that there 
are four great achievements of the RERA 
Act”, said De Sa. 

Naming the achievements and how RERA 
has made the real estate sector more 
transparent and efficient, he said, “First, 
Transparency, as the act provides a proper 
framework and allows the regional RERA 
bodies to have a website wherein all the 
essential information and documents 
verified by RERA have been shared. 
Secondly, the RERA Act has brought in 
focus on the project. The Act is neither 
pro-builder nor pro-consumer but 
pro-project. It is completely project-
centric and hence helps to keep the 
project in focus satisfying both the 
consumer and the builder. Thirdly, the 
sector has gradually become 
professionalised. Earlier, many of the 
processes were not organised in a 
particular manner, for example, consumer 
relations. However, since the RERA Act 
came into effect the scenario has 
gradually changed. This has also made 
customer relations organised. And, the 

fourth is tackling a problem before it 
grows. Another essential aspect that 
enhances the efficiency of the real estate 
sector. This was made possible due to the 
quarterly reports being filed. Also, regular 
monitoring of the projects after the RERA 
came into effect has resulted in enhancing 
the efficiency of the sector.” 

All of these factors have collectively 
contributed to making real estate more 
transparent and efficient, he added.

Speaking on the COVID crisis and its 

impact on the housing sector, he said, 
“The COVID pandemic has been an 
unfortunate occurrence and this has set 
back the real estate sector both for the 
customers and for builders. But, 
fortunately, I think, we have got over the 
worse. Building activities are resuming in 
various places across the country and the 
labourers who had migrated back to their 
home towns due to the nationwide 
lockdown have also returned.” 

Concluding his address, he said, “Maybe 
the six-month deficit has been there but 
with this sturdy framework we will have 
to forget these six months and move on 
from here. Even if these six-month 
extension has been granted, all other 
rights and privileges of consumers remain 
intact.” So let us not lose focus.  

ANTHONY DE SA
Chairman, Madhya Pradesh Real 
Estate Regulatory Authority 
(MP-RERA)
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REAL ESTATE POST-COVID REAL ESTATE POST-COVID

Real Estate Booming in Tier 2 & 3 
Cities: Dr Vijay Satbir Singh
Elets Technomedia Pvt. Ltd. organised the National Housing Summit on August 26, 
2020, with an aim to see eminent speakers from the government as well from the 
industry will brainstorm on measures to uplift the sector, especially after the 
COVID crisis. The discussions addressed how RERA Act had been a noteworthy 
move from the Centre that aims to make the real estate sector more transparent 
and efficient and measures being taken to overcome COVID crisis.

A
ddressing measures taken 
by MahaRERA during the 
lockdown, Dr Vijay Satbir 
Singh, Member, MahaRERA, 

Maharashtra, said, “When the 
lockdown was imposed nationwide, 
we extended the validity period of the 
ongoing projects by six months. Also, 
we provided moratorium of six 
months for the repayment of the 
funds and the interest. Similarly, the 
statutory compliances could also be 
paid when the period was over.”

Addressing the projects being carried, 
“A total of 26,171 projects have been 
registered of which 5,817 was 
completed and 7,166 projects are 
around 80 per cent complete. We are 
carrying out a survey of these projects 
which are near completion and we are 
regularly monitoring these to ensure 
their timely delivery.” Further, 
complaints have been registered for 
only 3000 projects and 75 per cent of 
those have been disposed of, he 
added.

Adding on complaint redressal he said, 
“At MahaRERA, we found that we 
could dispose of complaints even 
quickly through video conferencing. 
Also, we amended our SOPs 
accordingly and upgraded our online 
complaint registration system to 
enable the complainants to upload the 
required documents online. Hence, 

now we are operating paperless.” 
This has resulted in further 
improving the transparency of the 
system and upscaling the efficiency, 
he added.   

Talking on the impact of COVID 
pandemic on the real estate sector, 
Dr Singh said, “During the lockdown, 
we all witnessed the reverse 
migration of the workers and this 

led to a shortage of manpower in the 
construction industry. Also, there 
was the disruption of supply chains 
that led to a shortage of constriction 
material. Therefore, work on many 
projects got stalled that pushed the 
timelines further.” On the demand 
side also, people were reluctant to 
invest money in the new projects. 
Hence, the number of projects saw a 
downward slope from March 2020 
to June 2020, he added.

Further, he said, “The worst is over 
and the economic activities have 
started again. But, in Maharashtra, 
we see many projects outside 
Mumbai maybe because of the 
availability of labour, however, in the 
city, not many projects can be seen 
as those labourers who left the city 
find it difficult to return due to 
non-availability of transport services. 
Secondly, on the demand side, we 
have seen that people are preferring 
tier 2 and tier 3 cities as they can get 
bigger houses and at a lower price.”

Mentioning some of his 
observations about the commercial 
spaces, Dr Singh pointed out that 
work from home has become a new 
trend post-pandemic. This has 
caused underutilisation of the 
commercial spaces and might result 
in a drop in rental rates of 
commercial spaces.  

DR VIJAY SATBIR SINGH
Member, MahaRERA, Maharashtra
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REAL ESTATE IN KERALA REAL ESTATE IN KERALA

Return of NRKs Adversely Impacted 
Kerala’s Real Estate: PH Kurian
The COVID pandemic has impacted the housing sector adversely. There is a need 
to take effective measures to get the industry to recover from the COVID crisis. 
The RERA Act of 2016 was one such move by the Centre that aims to improve 
transparency and efficiency in the sector. To address these, Elets Technomedia Pvt. 
Ltd. organised National Housing Summit n August 26, 2020.

P
H Kurian, Chairman, 
K-RERA, Kerala, 
commenced his address 
saying that the Kerala 

RERA is among the youngest RERA 
sects as it started on January 1 of 
2020 and COVID has been a major 
hurdle in the very inception year of 
Kerala RERA. “Also, we have only 30 
projects since the date of inception”, 
he added.

Supporting the deliberations from 
previous speakers, he said, “I would 
agree that the RERA system is 
bringing transparency and efficiency 
in the real estate sector. It has also 
professionalised the operations of 
the sector and also the real estate 
agents.” He backed the address by 
Anthony De Sa saying that indeed 
the RERA Act is pro-project, 
however, “I differ a little in my 
opinion as the act is slightly 
indented towards the consumers.”

Citing his experience of the initial 
two-three months in Kerala RERA 
he said, “Consumers who face issues 
are coming to us for the redressal. In 
the initial two-three months, we 
have filed around 200 cases in this 
regard, however, not even a single 
developer came to us with any kind 
of issues.” However, it definitely has 

imbibed professionalism in the 
sector and gradually it will improve 
the efficiency as well, he added.

Addressing the summit on COVID 
situation in Kerala, he said, “Kerala 
was badly hit by the pandemic just 
like the other states. But Kerala 
has a speciality of a large number 
of NRKs, poor consumers in the 

real estate sector. With this 
cancellation rates have gone high. 
Also, payments by the NRK 
consumers were also affected. 
Many of them returned from the 
middle east countries owing to 
layoffs and were unable to pay the 
instalments.” This was a serious 
crisis for Kerala’s real estate sector. 
Many NRKs have lost their jobs 
which resulted in developers 
having stocks available with them 
with no takers, he pointed out.

While mentioning about the 
relaxations and benefits being 
provided by the authority in Kerala, 
Kurian said, “Similar to other states, 
we have also given a six-month 
extension to developers for 
completion of their pending 
projects.”

Concluding his address, Kurian 
spoke on thins getting back to 
normal and the recovery of the real 
estate industry from the COVID 
crisis. He said, “I agree with the 
other panellists that there are initial 
challenges that we have to face but 
eventually the things will get back 
to normal. Following the normalcy, 
the real estate sector will witness 
growth and development.” 

P H KURIAN
Chairman, K-RERA, Kerala
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REAL ESTATE MARKETING REAL ESTATE MARKETING

Promoters Must Avoid Misleading 
Marketing: Rajesh Mehtani
It is believed that since the formation of RERA Act in 2016, the real estate sector 
has seen productive changes. Addressing the theme ‘RERA: Continuing to Increase 
Transparency & Efficiency in Real Estate; The Impact of Covid-19 and the Way 
Forward’, Elets Technomedia Pvt. Ltd. organised the National Housing Summit on 
August 26, 2020.

“Section 12 of the 
RERA Act talks about 
the veracity of 
advertisement. Hence, 
promoters must be 
careful while using 
marketing phrases 
that could be 
misleading.”

T
hrowing light on the session’s 
theme from an Act-specific 
perspective, Rajesh Mehtani, 
Additional Management 

Representative, Uttar Pradesh Housing 
and Development Board addressed the 
summit.

Speaking to the audience, especially 
promoters, on the RERA Act, he said, “It is 
observed that most complaints that are 
filed are under sections 12, 14, 18 and 19. 
Sections 14, 18 and 19 majorly talks about 
the post-agreement scenario, however, 
section 12 is a little different. Section 12 
of the RERA Act talks about the veracity 
of advertisement.” Promoters must be 
careful while using some marketing 
phrases like ‘10 mins drive from the 
airport’, ‘world-class amenities available’, 
‘all approvals cleared’, ‘assured rentals’, etc. 
as these could be misleading because 
there exists no certification or study by 
any organisation backing these claims, he 
added.

He directly aimed his words to the 
promoters and developers saying that 
such phrases used for the marketing of 
residential projects can lead to action 
against promoters under the RERA Act as 
providing misleading information to the 
people or potential buyers is forbidden. 
He pointed out, “Promoters must be 
careful while advertising the products. It is 
the duty of the promoter to understand 
that there are people from different 
financial backgrounds, level of education, 

knowledge and understanding who look at 
these advertisements and make up their 
mind accordingly.”

Adding to his address to the promoters 
and developers, Mehtani highlighted, 
“There are many developers and 
promoters who present show apartments 
to buyers as a sample apartment to lure 
them. But, the real apartment that is 
delivered is different from what was 

shown earlier. Differences like missing 
glass partitions, attached wardrobes, 
vanity in toilet-cum-bathroom, etc. are 
some of the examples that are seen in the 
show apartment but are not delivered.” 
Such agents, promoters and developers 
must understand that these also come 
under section 12 of the RERA Act. 

Concluding his address with a piece of 
advice the people in the sector, he said, 
“Prevention is better than cure. We 
generally tend to ignore section 12 of the 
Act and use such marketing strategies. 
These should be avoided. Moreover, today 
the real estate sector is amid troubled 
waters, thanks to COVID pandemic, and 
using such misleading marketing strategies 
can make the situation worse.” 

RAJESH MEHTANI
Additional Management 
Representative, Uttar Pradesh 
Housing and Development Board
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REAL ESTATE TRANSFORMING REAL ESTATE TRANSFORMING

RERA Inducing Transparency, Efficiency & 
Effectiveness in Real Estate: Nayan Shah
RERA Act of 2016 has been playing a noteworthy role in building capacity in the 
real estate sector by increasing transparency and improving efficiency. However, 
since the onset of the COVID pandemic, real estate sector has been facing 
troubled waters. Addressing such topics, Elets Technomedia Pvt. Ltd. organised the 
National Housing Summit on August 26, 2020.

N
ayan A Shah, President, 
Confederation of Real 
Estate Developers 
Association of India - 

Maharashtra Chambers of Housing 
Industries (CREDAI – MCHI) 
commenced his address backing the 
words of Rajesh Mehtani. He said, 
“The golden point of Mehtani’s 
address was ‘Overpromised and 
Underdelivered’ by the developers.” 
Further, he mentioned that other 
eminent speakers from RERA 
including Dr Vijay Satbir Singh and 
Anthony De Sa have given a 
significant contribution to the 
subject.

RERA has not only made real estate 
sector transparent, efficient but 
effective as well. “Due to RERA 
developers have attained respect in 
the entire fraternity. This is because 
the work we do is available on a 
public domain”, he added.

He expressed his gratitude to other 
eminent speakers from RERA 
including Anthony De Sa and Dr 
Vijay Satbir Singh for launching a 
complete package wherein number 
of apartments being developed by 
developers across the country are 
listed. “It has enabled to track and 
analyse correctly the size and 
growth of the real estate industry in 
India.”

Adding on to the contribution of 
RERA to the real estate industry, he 
pointed out, “Along with 
transparency, RERA has also played a 
crucial role in establishing ease of 
doing business in the industry. The 
MahaRERA’s efforts of putting every 
project and information on a digital 

platform have brought in 
transformative changes in the 
entire approval process. Also, our 
World Bank ranking has jumped up 
from 157 to 27 today.” 

Addressing the delay in approvals 
he said that most projects are with 
Madhya Pradesh, Maharashtra, 
Kerala, and Uttar Pradesh and 
urged the respective RERA 
departments saying, “Sir, you need 
to put your foot down on section 
32 now. You need to make the 
planning authorities equally 
responsible for the delay in 
approvals.” Developers face a lot of 
issues in getting various approvals. 
The planning authority people feel 
that delaying the project approvals 
might get them a piece of fortune 
from the developers and so they 
delay the approvals, he added.

Shah, while concluding his address, 
said that the role of planning 
authority can be pivotal in changing 
the scenario in the real estate 
industry. He requested the 
speakers from RERA to strengthen 
the policy framework by making 
the planning authority equally 
responsible for pending approvals. 
This will not only help in gaining 
faster approvals but will also save 
on miscellaneous cost and add to 
affordability of projects. 

NAYAN A SHAH
President, Confederation of Real 
Estate Developers Association of 
India - Maharashtra Chambers of 
Housing Industries (CREDAI – 
MCHI)
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ETHICAL AFFORDABLE HOUSING ETHICAL AFFORDABLE HOUSING

MahaRERA Parts Ethical from Unethical 
Developers: Rohitashwa Poddar 
The real estate sector has faced numerous challenges and RERA has been one of 
the resorts that brought in significant improvements in the real estate sector. Now, 
to dilute the impact of the COVID pandemic on the sector, can RERA bring in more 
efficiency and transparency? Throwing light on this, Rohitashwa Poddar, MD, 
Poddar Housing and Development Ltd., addressed the National Housing Summit.

Before RERA there 
was a division of trust 
among the buyers. 
Therefore, it is neither 
a pro-customer nor a 
pro-developer but a 
pro-economy 
measure.

H
e said, ”Poddar Group is 
not known for real estate, 
however, we entered the 
industry to work for the 

Affordable Housing Scheme of the 
Government of India. Since the 
inception, we had followed the best 
practices but with the formation of 
MahaRERA made a gigantic difference 
in making the people understand the 
right developer.” As a consequence of 
the formation of MahaRERA platform, 
businesses have seen a positive rise, 
he added.

He expressed his gratitude towards 
MahaRERA saying, “I am thankful to 
MahaRERA for drawing a clear line 
between the ethical and non-ethical 
developers. This has not only helped 
the customers to buy better but has 
also been of great help to those who 
are clean. I hope this continues in the 
future as well. Also, I hope to see more 
performance-based matrices to be 
launched for helping people to buy  
the best.”

Calling RERA a pro-economy measure, 
Poddar said that before this came in 
existence there was a division of trust 
among the buyers. Therefore, the RERA 
is neither a pro-customer nor a pro-
developer but a pro-economy measure. 
“It has made the entire system more 
transparent and accountable. Moreover, 
it helped in the growth of GDP and it 
will also help the real estate sector to 

have a significantly higher percentage of 
the GDP as we grow forward and 
become a more developed economy.”

He backed the words of Nayan A Shah, 
saying, “If we have RERA address the 
interests of all the stakeholder and hold all 
stakeholders responsible, I completely 
agree that we have to have regulatory 
authorities.” On this note, he requested 
the RERA authorities to consider the 

concern raised that is holding each 
stakeholder responsible. “In affordable 
housing, we work on very thin margins 
and delays in getting approvals makes the 
project costlier for the customer or our 
project become unviable to the degree 
that we cannot launch it”, added Poddar as 
he concludes his address.

Raising a request following the valediction 
of Rohitashwa Poddar’s address, Nayan A 
Shah raised a concern to Dr Vijay Satbir 
Singh that there are two legislations that 
govern the real estate sector in 
Maharashtra, Maharashtra Ownership of 
Flats (MOFA) and MahaRERA. “This 
causes confusion. We request you to 
kindly look into it that if MOFA can be 
scrapped so that there is only one 
legislation.”  

ROHITASHWA PODDAR
MD, Poddar Housing and 
Development Ltd.
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DIGITAL HOUSING SOLUTIONS

Digital Solutions can aid 
Affordability in Affordable Housing
With the growing urban population in India, stress on the housing sector and its 
struggle to cater to such huge numbers is visible. Therefore, constant efforts from the 
Centre and the state governments are being undertaken to implement affordable 
housing projects. Sharing international perspective on ‘ensuring liveable and greener 
affordable housing’, Ajay Tyagi, Chief Executive Officer, Rialtes Technologies, 
addressed the National Housing Summit.

“Why Rialtes? Because 
of the experience that 
we have, the 
knowledge we bring to 
the table, the 
innovations that we do, 
and the credibility that 
we have.”

H
e commenced his address 
with a brief on Rialtes 
Technologies. “As a 
company, we are focused 

on ensuring that affordable housing 
remains affordable irrespective of 
pre-COVID or post-COVID”, said 
Tyagi.

Speaking on the impact of COVID on 
the housing sector, he said, “Many 
people lost jobs due to a nationwide 
lockdown imposed by the government 
(to shun the spread of the COVID-19 
infection) that impacted businesses 
adversely.” Construction works were 
halted, migrant labourers migrated 
back to their home towns or villages. 
All of this raised various issues for the 
housing industry, however, there are 
various measures taken by the 
government to dilute the impact such 
as rent or mortgage forbearance, 
eviction suspension, support to the 
construction sector, etc. he added.

“If we look at long term impacts of the 
situation we see - lower residential 
mobility, lower housing investment 
profitability, and dysfunctional 
construction sector”, he pointed out.

Highlighting the role of Rialtes 
Technologies and how it can aid the 
housing sector to overcome the crisis, 
Tyagi mentioned, “The most important 
is the experience that we have, the 

knowledge we bring to the table, the 
innovations that we do, and the 
credibility that we have.” Moreover, 
the people on board with Rialtes are 
widely experienced in the affordable 
housing sectors and had worked for 
some of the best real estate managers 
in the world, he added.

Further, Tyagi presented ‘GovHouse’, a 
digital solution for the affordable 
housing sector based on Salesforce 
platform. He pointed out that the 

digital platform is specifically designed 
keeping in sight the norms of the 
Government of India and the United 
States Government as these are the 
two core areas of operation for 
Rialtes.

GovHouse is one such digital platform 
that helps to do proper waitlist 
management of the beneficiaries. 
Further, it can automate many 
processes. People can apply online 
through the website or through the 
mobile application. It also allows 

access to all the data on the go at the 
mobile app. Also, we have an entire 
software module that does property 
maintenance and finally, aiding in 
providing government clearances and 
approvals electronically.  

AJAY TYAGI
Chief Executive Officer, Rialtes 
Technologies
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Need to Improve Housing 
Holistically: Jakob Knudsen
The Government of India’s vision of ‘Housing For All’ is an ambitious programme by 
the Centre that aims to provide an affordable abode to all in the country, especially 
the economically weak, low-income group and middle-income group sects of the 
society. Sharing his perspective on the move, Jakob Brandtberg Knudsen, Dean, 
School of Architecture, The Royal Danish Academy of Fine Arts, Design and 
Conservation, addressed the National Housing Summit 2020.

The construction 
techniques and 
materials used have 
to be different for 
those houses being 
built in hot and areas, 
temperate areas, and 
those in tropical 
areas.

J
akob commenced his address by 
highlighting the challenges at 
first. He said, “We have a 
number of problems as a society 

in most parts of the world. We have a 
problem with affordable housing in 
terms of the presence of slums and 
squatters besides large multilevel 
buildings, villas, and posh societies. 
Therefore, we need to find ways to 
minimise the differences.”

Continuing on the challenges, he 
pointed out, “The second big problem is 
of Climate Change. Moreover, another 
problem and the most prominent one is 
Health. There are a number of health 
problems that could occur due to the 
impact of the ways construction is 
being carried out in cities.”

“We can say that the construction and 
engineering industry is utilising around 
one-third of the resources of the Earth”, 
Jakob pointed out. Besides, he said that 
there is a need to realise that in the 
times to come more housing projects 
will be needed, especially considering 
India. “So, if we go wrong, we will have 
a major problem. However, if we get it 
right, we will probably have a solution 
wherein housing not only improves the 
living condition but also improve health, 
bring in equality, and safety, he added.

Citing an example of Pardis, a satellite 
city in Tehran, Iran, Jakob mentioned 
that because the city was not properly 
planned and offers no open public 
spaces, green spaces, transportation 
facilities, etc., and today people do not 
prefer living there. Further, highlighting 
a few more issues he presented an 
example from India wherein the same 
architectural design was replicated 

throughout the society for all the 
housing units. Therefore, he stated that 
every place or area has its own 
challenges and not one solution can fit 
in everywhere. 

Speaking on other solutions, Jakob 
highlighted that the construction 
techniques and materials used have to 
be different for those houses being built 
in hot and areas,  temperate areas, and 
those in tropical areas. Later, he also 
enlisted the top 10 health problems 
that occur in India largely due to air 
pollution and the construction industry 
is a major contributor to it.  

JAKOB BRANDTBERG
KNUDSEN
Dean, School of Architecture, 
The Royal Danish Academy of 
Fine Arts
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National Housing Awards 
of Excellence 2020
The real estate industry, especially the affordable housing sector, has been in 
troubled waters lately owing to the impact of the COVID pandemic. However, there 
have been recurring efforts from the government and the private sector to 
reinvigorate the sector. Addressing these, Elets Technomedia Pvt Ltd organised 
National Housing Summit 2020. During the valediction of the event, some of the 
best practices from across the nation were awarded the Elets Award of Excellence.

E
lets Technomedia has been a 
name in the industry for 
nominating and awarding 
some of the best practices 

followed in the industry by various 
government and private organizations. 
For this, the organisations interested in 
participation file details of their projects 
that are then shortlisted after three 
rounds of analysis for different award 
categories. The final shortlisted best 
practices are then awarded the Elets 
National Housing Award for Excellence 
under their respective categories.

The first Award of Excellence was 
presented to the Ministry of Housing 
and Urban Affairs, Government of 
India, for Pradhan Mantri Awas Yojana 
under the category of Innovative 
Scheme by the Government. The 
Pradhan Mantri Awas Yojana or PMAY 
(urban) is an initiative by the 
Government of India to provide 
affordable houses to the urban poor. 

The award was 
received by Durga 
Shanker Mishra, 
Secretary, Ministry 
of Housing and 
Urban Affairs 
(MoHUA) and Amrit 
Abhijat, Joint 
Secretary, MoHUA 
and Mission 
Director, Pradhan 

Mantri Awas Yojana. Both the officers 
expressed their heartfelt gratitude 
towards Elets for the award.

The Award of 
Excellence under 
the category of 
‘Project by Housing 
Board’ was 
presented to 
Pawan Arora, 
Commissioner, 
Rajasthan Housing 
Board (RHB), for 

his noteworthy work in Indira Gandhi 
Nagar project, Jaipur. The 
Commissioner presented a brief on the 
establishment of RHB during his award 
speech. He said, “We are in our Golden 
Jubilee year and with this auspicious 
occasion I would like to tell you that our 
aim at RHB is not only to provide 
affordable houses and commercial and 
premium properties to people but a 
better lifestyle.” Speaking on the 
transformation of RHB, Arora said, “The 
Chief Minister of Rajasthan and the 
Urban Development Minister equipped 
the task of reviving the RHB operations 
to me, at the time when the Board was 
in a dire condition. With the collective 
efforts of the RHB team and the state 
government, today RHB has regained 
its trust in people and has made a 
World Record for selling 1213 houses in 
just 12 days.” Further, he mentioned 
‘Budhwar Nilami Diwas’ wherein people 
can start bidding on the properties from 
Monday and every Wednesday at four 

Durga Shanker 
Mishra

Pawan Arora
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PM the bids are enlisted and the 
properties are sold. Arora also pointed 
out the scheme ‘10 per cent do, grih 
pravesh lo’ which means ‘pay only 10 
per cent to own your abode’ and the 
rest 90 per cent are turned into easy 
EMIs to be paid in 13 years, worked 
wonders in turning failures to success 
for RHB projects. Further, he 
mentioned development works like 
road development, drinking water 
connections, model road development, 
and more done in Indira Gandhi Nagar.

The Award of Excellence for Slum 
Redevelopment Project for Bhavnagar 

7B Slum Area in 
Rajkot under PMAY 
PPP ISSR Scheme 
was presented to 
Udit Aggarwal, 
Municipal 
Commissioner, 
Rajkot Municipal 
Corporation for the 
category of ‘Project 
on PPP Model’. 

The next Award of 
Excellence was 
presented to 
Kshipra Agre, CEO, 
Surat Urban 
Development 
Authority, for the 
construction of high 
rise residential 
buildings EWS I 992 
for houses and parking space for 10 to 
11 floors. EWS II 1024 for houses and 
parking spaces for 10 to 11 floors under 
the Pradhan Mantri Awas Yojana, and 
LIG 504 houses and parking spaces. The 
project was awarded under the category 
‘Project by Development Authority’. She 
congratulated her team for their 
commendable work on the project.

MM Gadhavi, CEO, Unjha Nagarpalika, 
was presented with the Award of 
Excellence for planning, designing and 
construction of 360 DUs EWS II flats 
buildings including site development 

with al infrastructure services in Unjha 
city in Gujarat under the Pradhan 
Mantri Awas Yojana.

Award of Excellence 
for outstanding 
innovation in real 
estate and 
infrastructure was 
presented to 
Prakash Baviskar, 
Chairman and 
Managing Director, 
Baviskar Group. He 

expressed his gratitude to the Elets 
team for the award. Further, he 
enlightened the viewers on the demand 
and supply gap in the housing sector 
and spoke on a few solutions. He also 
mentioned Builders’ Society Promoter, 

“GovHouse, a Rialtes 
product, is a digital 
platform designed to 
bring digital 
transformation in the 
field of affordable 
housing”, Ajay Tyagi.

an organisation he formed. Baviskar 
discussed a study he conducted on 
reducing costs in housing projects and 
meeting the demand and supply gap in 
an effective and efficient manner.

Ajay Tyagi, CEO, 
Rialtes Technology, 
was presented with 
the Award of 
Excellence for 
Rialtes Technologies 
under the category 
‘Best Technologies 
Innovations of the 
Year in the Housing 

Sector’. Tyagi commenced his award 
speech with a thank you note to the 
Elets team for organising the National 
Housing Summit. He spoke about 
Rialtes Technologies saying, “Wherever 
there is a government agency, private 
builder or anyone with an innovative 
approach towards housing, Rialtes is 
there to support them with its 
technological solutions.” He mentioned 
GovHouse, a Rialtes product, he 
described as a digital platform designed 
to bring digital transformation in the 
field of affordable housing.

The award ceremony of the National 
Housing Summit 2020 ended on a high 
note with a vote thanks delivered by Dr 
Ravi Gupta, CEO and Founder, Elets 
Technomedia Pvt. Ltd.  

Udit Aggarwal

Kshipra Agre

Prakash Baviskar

Ajay Tyagi
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Rajasthan Housing Board: 
A Journey to Success
Housing is one of the major sectors adding to the nation’s economy, especially, after 
the launch of programmes like Pradhan Mantri Awas Yojana (PMAY) by the Centre. The 
Rajasthan Housing Board (RHB) is managing the real estate sector in major cities of 
Rajasthan and their journey has been no less than a roller coaster ride. The Board 
achieving record sales today was once in a state of getting dissolved. Here’s a brief 
account of the RHB, from its formation, the downfall to its resurrection and success.

The Inception

The Rajasthan Housing Board (RHB) 
was established on February 24, 1970. 
The RHB Act No. 4 was promulgated 
for the formation of the real estate 
body and assent from the state’s 
Governor was received on April 18, 
1970. The RHB was brought into 
existence by the Government of 
Rajasthan as an autonomous body to 
provide measures to deal with and 
satisfy the need for housing 
accommodation in the state.

There has been no corpus fund from 
the state government initially, 
therefore, RHB sourced its finances 
through HUDCO Ltd., against which, 
the state used to extend Guarantee for 

construction activities. Also, the Board 
has been mobilising its finances by 
borrowing from financial institutions, 
banks and receipts from Self Financing 
Schemes, sale proceeds from 
commercial/residential and institutional 
properties. However, RHB has no debt 
on it as of date. In the beginning, the 
Board was operational in only seven 
cities and now it is working in 65 cities/
towns.

The Downfall of RHB

As the Real Estate sector soared in 
2002-03 it also gave a fillip to RHB’s 
activities. However, by 2013, the RHB’s 
activities started dwindling and the 
downfall began impacting all of its 
activities with the increase in rejection 

ratio by the public. The common men’s 
perception was at its lowest ebb. This 
has led to increased refund applications 
leading to increased unsold inventory 
of complete un-possessed dwelling 
units. RHB had entered in a big way 
into the multi-storied projects 
especially aimed at upper-middle and 
higher-income groups riding the wave 
of the boom but couldn’t meticulously 
reap the benefits owing to exorbitant 
time and cost overruns and 
boomeranged.

In the year 2015, the Government of 
Rajasthan had made up its mind to do 
away with the Board and imposed a 
ban on all the new housing schemes 
and constructions. The orders of the 
government remained in effect for 
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almost three years. Following the 
formation of a new government in the 
state, there were talks of revamping 
the RHB, however, it seemed 
unachievable especially as a regular 
full-time Housing Commissioner was 
not existing.

During this, the Housing stock rose to 
an all-time high of 22,562 unsold units 
in 2017, hence, no new construction 
was allowed for two years and the 
in-progress houses were completed 
during this course of time that added 
to the unsold stock. Due to the 
increased rejection from registered 
applicants, the stock further piled up. 
No way was in sight other than 
disposing surplus units at a discounted 
rate, because of interest burden, to the 
extent of 50 per cent of their current 
reserve price, was available. As high as 
13,933 houses were piled up as 
surplus by August 2019, which 
affected financial liquidity adversely. 

The Resurrection and Success

In 2019, the Government of Rajasthan 
appointed Pawan Arora as the 
Commissioner, Rajasthan Housing 
Board, and his innovative vision took 
the Board’s drooping fate to the path 
of unparalleled success. The year 
2020-21 was undoubtedly marred by 
the COVID-19 pandemic. However, 
undeterred by the recession, RHB 
adopted various means to attract 
people. It had embarked upon a few 
initiatives and innovations to improve 
efficiency and transparency while 
following the pandemic protocol. A 

whopping Rs 2,621 crore worth of 
close to 10,000 properties have been 
sold by the end of March 2021 in 18 
months from September 30, 2019, 
which in itself is a historic fete and has 
been recognised worldwide.

Some of the popular schemes that 
the RHB launched in the last 18 
months to do away with its housing 
stock and turn the table to the 
profitable sight include - Mahatma 
Gandhi Dastakar Nagar Yojana; Chief 
Minister Shikshak Awas Yojna & Chief 
Minister Prahari Awas Yojna; 
Allotment of shops in Jhulelal Market 
of Mansarovar Jaipur on the 
concessional cost to the Tibetan 
Refugees; Jaipur Choupatty; 
Development of Coaching Hub at 
Pratap Nagar, Jaipur; Establishment 
of Enforcement Wing; and much 
more.

During this phase of transformation, 
the Board took various innovative 
measures for COVID management and 
to overcome the crisis.

l As many as 3540 dwelling units 
were developed as ‘COVID-19 
Quarantine Centre’. 

l In all the offices of RHB, a welcome 
gate of ‘No Mask - No Entry’ was 
erected. On October 3, 2020, a 
free mask distribution chariot van 
was flagged off by the Urban 
Development Minister from his 
residence. 

l A sanitisation station and hand 
spraying machines have been 
installed in every office.

l The last date to deposit demand 
arising out of lease deed/transfer 
of name/subdivision/
reconstitution/ change of land use 
etc. has been extended to March 
31, 2021, from March 15, 2020.

l The facility to pay in 156 monthly 
instalments was extended to 
purchasers in the auction.

The effective measures undertaken to 
revamp the RHB and confidence-building 
measures aimed at people as well as 
employees have started paying 
dividends. People started interacting 
with the RHB through social media. Also, 
people began registering and buying 
residential and commercial properties 
through eAuction and eBid submission. 
Moreover, the relaxations and rebates 
extended during the pandemic boosted 
the confidence of people resulting in 
greater participation. A positive mind, 
perseverance and rightful approach to 
face problems and resolving them 
without being deterred by failures can 
bring about miraculous changes..  








